School Safety
Ten More Steps You Can Take Now

11.  Create a safe and supportive school climate.

Foster a culture of respect, listen to students, create connections between adults and students with Teacher Advisors and develop trusting relationships, break the teen “Code of Silence”, work to prevent bullying and harassment and create mechanisms to sustain safe school climates. 

12.  Practice your emergency drills once a month. 
A drill schedule is accessible here: http://education.vermont.gov/documents/EDU-News_2013_05_20_Drill_Schedule.pdf 
13.  Conduct a Risk Assessment.

School safety is more than protection against intruders.
14.  Read the 2004 Safe Schools Initiative Report.

Published by the United States Secret Service and Department of Education, available here: https://www2.ed.gov/admins/lead/safety/preventingattacksreport.pdf 
15. Create individual school communications templates.

Plan your media releases and responses. Templates are available in the Vermont School Crisis Guide. Remember the 3-3-30 Rule: 3 short sentences, 3 key messages, 30 words or less. 

16. Adopt a procedure for student cell phone use in an emergency.

Cell phones can be a help or a hindrance in releasing information.

17. Evacuate to a Relocation site.

Visit the site with the school staff and understand the challenges of transporting, sheltering and releasing students. 
18. Identify the Chain of Command in the district, region.

Knowing who does what will help to eliminate ineffectiveness and confusion. Learn about and work with emergency responders to create an Incident Command Structure for making decisions and communicating during an emergency.
19. Control the entrance to the building during core teaching hours.
Train the office staff to monitor entry and respond quickly to a “Secure the School” command.

20.  Institute a Threat Assessment protocol. 

Protocol is available in the Vermont School Crisis Guide.
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