School Public Safety Team and School Crisis Team 


	Members

	Principal /Assistant Principal
Responsible for carrying out the priorities of the school plan and leading the School Crisis Team.  During incident response, they typically oversee the attendance and safety of students and staff.

	School Counselor/Student Assistance Person


Coordinates the scheduling of support meetings and counseling sessions.

	School Resource Officer/Liaison Officer

Provides information about potential internal and external threats.

	Custodian/Maintenance Staff
Provides blueprints and an advance video tape/DVD of the school to identify specific sections of the building. During incident response, they may assist responders with building information, utility location and security.

	Office secretary

Works directly with the Principal and coordinates with the Relocation Group Supervisor and Public Information Officer.

	School Nurse
Coordinates advance procedures with EMS, doctors and hospital emergency room staff. Prepares inventory of students and staff who have CPR and other emergency medical training. During incident response, they typically serve as medical point person.

	Teachers and Staff

Provide information about how plans will work in the classroom.  During incident response, responsibilities typically includes supervision for the safety of students, assisting other staff as needed, managing student communication (cell phones) per local school board policy, and reporting any missing/injured students.


School Crisis Team
The School Crisis Team is responsible for the development of the School Emergency Operations Plan and school-level crisis initiatives. This team identifies the individual roles and duties of the staff in the building during an emergency, and coordinates plans with members of the larger School Public Safety Team. 
School Public Safety Team
The School Public Safety Team is responsible for assisting the School Crisis Team in the development of the School Emergency Operations Plan and regional-level crisis initiatives. All individuals from the School Crisis Team participate in the School Public Safety Team. 
	Members

	Superintendent
Provides guidance on district wide policies and school safety initiatives.

	Emergency Management

Provides guidance Emergency Management capabilities and response to all hazards, as well as known local threats & hazards.

	Law Enforcement
Provides guidance on Law Enforcement capabilities and response to all hazards. During incident response, responsibilities typically include securing the scene, investigating criminal acts, directing wrecker service to remove vehicles impeding the movement of emergency vehicles, and if incident concerns Law Enforcement, the Police Chief  or designee may serve as Incident Commander.

	Fire Department
Provides guidance on Fire Department capabilities and response to all hazards, and integrates school fire and Hazardous Material Response plans. During incident response, if incident concerns fire or Hazardous Materials, the Fire Chief or designee becomes the Incident Commander.

	Rescue (Emergency Medical Services)
Provides guidance to the School Crisis Team on Rescue capabilities and response to all hazards, and helps to identify school and community members who have CPR or other emergency medical skills.  During incident response, they typically work with the School Nurse to coordinate the delivery of medical treatment.

	Transportation

Provides guidance to the School Crisis Team on Transportation capabilities and response to all hazards.

	Vermont Department of Health–Emergency Preparedness Specialist
Provides guidance to the School Crisis Team on Vermont Department of Health capabilities and response to all hazards.  During incident response, if incident concerns bio-terrorism or a communicable disease incident, they typically work as a liaison with the Centers for Disease Control and Prevention.

	Designated Mental Health Agency

Provides guidance to the School Crisis Team on Designated Mental Health Agency capabilities and response to all hazards.
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