School Safety Recovery

Recovery, the last phase in any crisis (preparedness, prevention/mitigation, and response being the others), begins when the event starts to stabilize. It often overlaps the response phase and is categorized as either short term or long term.

Short term, by definition starts with efforts for the restoration of essential services and facilities as well as looking after the well being of faculty, staff and students. Examples in the education setting include:

· Continue leadership roles for the School Crisis Team
· Decisions on whether to continue school, dismiss for the day, delaying school opening or a more protracted period where school will not be in session

· Transportation decisions and whether students will be sent home

· Work with emergency management officials, law enforcement, fire officials or medical providers in the immediate post event period
· Account for all faculty, staff and students

· For large scale events, begin implementing policies to continue the school year at alternate locations should the primary facility be unusable

· Make decisions on the school year 

· Maintain communication with parents/guardians 

· Update the media

· Implement mental health programs to assist faculty, staff and students in dealing with the crisis

Long Term efforts may continue for days, weeks, months or even years after the crisis before the school can be returned to pre-emergency conditions. Examples of long term recovery efforts include:

· Debris removal, if appropriate

· Damage assessment including working with local emergency management officials and ensuring that applications for financial and other assistance from FEMA and other government entities is complete
· Document all damages

· Restore/reconstruct faculties to pre-disaster condition – reconstruction of buildings, or the purchase of supplies and equipment

· Mental health counseling for faculty, staff and students as needed

· Communication with parents/guardians, local officials, and the press

Local government often plays a pivotal role in recovery efforts. It is the first line of contact for assistance during the event and continues to provide a link to state and federal government, programs and services during the recovery phase.
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