School Safety 
Ten Steps You Can Take Now
1. Form a School Public Safety Team to work with your School Crisis Team. 

The School Public Safety Team should include the Superintendent and representatives from Emergency Management, Law Enforcement, Fire, Rescue, Transportation, Vermont Department of Health Emergency Preparedness Specialist, and Designated Mental Health Agencies.
2. Practice, practice, practice.

Stage simulation exercises to guide you in establishing procedures. Invite emergency responders to drills.
3. Review your School Emergency Operations Plan.

The Vermont School Crisis Guide is available for everyone to use. http://demhs.vermont.gov/programs/school/ 
4. Use Standard Response Protocol.

Lockdown, Lockout, Evacuate, Shelter.  http://iloveuguys.org/srp.html 
5. Delegate specific emergency responsibilities.

Each adult should know exactly what to do in an emergency.

6. Be proactive, not reactive; plan ahead.

Understand the gridlock on telephones, traffic and communications.

7. Create efficient Classroom Preparedness Kit.

Place the most important articles for emergencies in a bag in your work area.

8. Use all of your resources.

Get community assistance from the Red Cross, volunteers, parents and civic leaders.

9. Buy radios and cell phones and learn how to use them.
Communications is an important key in emergency response. Know who to contact and create an emergency contact list.
10. Keep the focus on student and staff safety.

Involve teachers in the School Crisis Team as they work on the maintenance of the School Emergency Operations Plan. Insist on accurate attendance collection.
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