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The Vermont School Crisis Planning Team urges schools at all levels to consider these guidelines when school personnel conduct home visits. Evidence shows that home visits can benefit student outcomes significantly by strengthening relationships between families and schools. Safety for both the family and home visitors is an important part of engaging students and families in strengths-based interventions.  This form will help schools focus on important considerations for home visiting. Remember: Do not compromise staff or student safety. 
If it does not feel safe or does not feel right – do not go or leave
Guidelines: To be used as training material and reviewed in advance of home visiting
Checklist: To be used immediately before the home visit
Preparedness:

Guidelines – 
· When considering a home visit, the home visitor should carefully think about the following:
· What is the purpose of the visit? What is the intended outcome? 
· What is known about the family? What is known about the neighborhood?
· What are the known safety concerns? Is there a history of aggression or violence by anyone in the family?

· What resources are available to support this visit?
· Have I reached the family to schedule the visit and documented these conversations or attempts to connect? Are the circumstances such that the visit needs to be a surprise? 
· Who knows this family best? Gather information from the teacher, nurse, SRO, and other staff
· If there are siblings, your counterpart at another school may have helpful information
· Do you have consent to speak to outside providers? If there is a mental health provider or DCF worker, it is possible he/she has done a home visit and may have helpful information 
· Can someone else from the school go with you?
· Are languages spoken in the home other than English? 

· Are their cultural norms different from yours?

· Are there firearms or weapons in the home? If you don’t know, assume yes – 1 in 4 households in Vermont have firearms. If yes, can they be put away or is there a safer place to meet?
· Who may be at the home when you get there?
· Are there pets or other animals in the home? How do they respond to visitors? Can they be put in a different space?

· If you do not have an SRO or he/she is not available, consider calling your local law enforcement (local PD or VSP) to gather information about the family or neighborhood
· Are you planning for regular visits or is this a once or occasional visit? 
Checklist – 

___    I reviewed this document in its entirety 

___    I am clear about the purpose of my visit

___    The family knows I am visiting or there is a reason I am doing a surprise visit; I know who is going to be in the home when I get there

Planning: 
Guidelines – 
· Who at the school knows where you are going?
· Do you need an interpreter or cultural broker? 

· Ensure at least one point person at the school knows the address of the home visit and what time you are expected to be back
· If you are not back by that expected time, what is the plan? Should that person call your cell phone? Should the police be sent to check on you?
· Leave the make of car and license plate number with a supervisor or co-worker

· Should the police know where you are going?
· Call the police ahead of time if a visit has any possibility of becoming adversarial. This can expedite police response if needed
· Do you know where you are going?
· Ensure you have adequate directions
· Consider road conditions and weather, and your vehicle

· Does your vehicle have enough gas for a roundtrip? 
Checklist – 

___    I am going with a colleague or have clarity about why I am going alone

___    I have told a point person at the school the address of where I am going, what time I expect to be back and what to do if I am not back at that time

___    I have alerted the police or SRO about my visit if there are safety concerns
___    I have directions and know where I am going

___    My cell phone is charged and I have gas in my car
Physical Safety:
Guidelines – 
· Don’t take your safety for granted
· Check your assumptions about the family
· How long will it take for PD to arrive if needed? 
· Will there be cell phone reception?
· Be aware of surroundings
· Park for an easy exit if needed
· Ensure your car is locked and nothing valuable is visible
· Keep your cell phone in an easily accessible place like in your pocket or a specific part of your bag
· Notice noise level, number of people in the home, signs of drugs/alcohol, items that could be used as weapons
· Become familiar with the neighborhood or do an advanced drive by if possible

· Test cell service in advance if possible

· Be aware of resources in the area that could help if an emergency occurs (example, how long would it take for police to respond?)
· Assess the area as you enter. Do not place yourself in a dead end or cornered position. 
· Pre-plan an escape route. Predetermining this can create an automatic response if threatened

· How is the student/family relating to you? What are their reactions to your presence?
· Do they appear agitated? Threatening? Challenging?
Checklist – 

___    I am aware of resources in the area if I need help

Presentation of Self:
Guidelines – 
· How do you feel?
· What is your energy level?
· How do you feel about this home visit? Trust your instincts!
· Do you feel safe? What do you need to feel safe?
· What are you communicating verbally? What are you communicating non-verbally?
Checklist – 
___    I feel mentally and physically prepared for this visit today 

Resources

Guidelines – 
· Use your crisis planning team or similar internal team to prepare for home visit
· Consult with your school nurse, school-based clinician or other mental health provider as needed
· Consult with your local law enforcement as needed
· Consider reaching out to your local community mental health center or crisis team as needed
· Play the “what if” game in a group to determine the level of recognition for an escalating situation so that staff will be comfortable ahead of time if leaving becomes the only option

· Consider consulting with local agencies to determine available resources

· Vermont Refugee Resettlement Program and the Association of Africans Living in Vermont have language interpreters and cultural brokers (the school social worker, school nurse and/or special education director are likely to have this information)

Checklist – 
___    I have resources to give the family so they feel supported and connected 

___    I can debrief with my Crisis Planning Team or others when I return 
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